
Conscious Business Mastery Activation Guide
#2 Nuts & Bolts of Your Business

Implement key systems & technologies for your business that will position you powerfully and 
leverage your talents, time, and technology. This is an overview of elements to your business 
that we will be implementing over the coming months. Get started on the aspects that are 
immediately relevant to you.

1. Set Up Your Support Infrastructure

Getting the right kind of support is key to a successful business. One of the ways to 
manage the overwhelm of starting and/or growing your business is to create an 
infrastructure that supports you. You will need support on many levels: a business 
mentor, a power pal and support staff, like a virtual assistant or customer service staff, 
to keep yourself on track.

Get a Business Mentor. Make sure your mentor isn’t way ahead of you. It needs to 
be a ‘just right’ fit. Here are some ways to know whether you’ve found yours.

Do-it-yourself (DIY) or outsource your administrative and technical tasks. In 
the beginning, a DIY approach can help minimize costs. However, as your business 
grows adding targeted support is essential. Outsourcing your technical and 
administrative tasks may be one of the first places to start. Outsourcing can be a time 
consuming endeavor. Identify what you are willing to delegate and establish guidelines 
for communication and project management. A winning strategy in outsourcing is to 
try folks out on a project basis first, in order to determine a good fit. Here are some 
resources to get support: Web Team Support, Odesk, Elance or Anita Johnson at 
msjohnson @ gmail.com (spaces left for spammers).

Create a strategic plan for your business. that includes your income goals, your 
content creation & delivery timetable, tribe building strategies and marketing calendar. 
You can use Freemind to organize and strategize your plan. Create yearly and quarterly 
benchmarks. Post appointments and to do’s in Google Calendar, which can be shared 
with your team and support staff.

2. Package Your Services & Set Up Payment Processing

Package Your Services. Consider your flavor and style when creating your packages 
and services. Your strengths and natural orientation, and that of your clients, is key 
when designing the ways in which you deliver your ‘body of work.’ Determine which 
formats serve you and your clients best: 1-1 coaching/consulting, group coaching, VIP 
days, teleclasses, spot training,  interviews, Q&A sessions, etc. Determine price points 
and ranges for your programs and services. Create irresistible web copy that speaks to 
an urgency, in your tribe’s language and ina format that features your expertise.

Set up Payment Processing. The easiest payment processor is Paypal. Upgrade to a 
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business account. You can create easy payment buttons to place on your site. People 
trust the Paypal brand. When purchasing, all that’s required is logging into Paypal, 
thereby reducing the barrier to purchase, since you don’t have to pull out your credit 
card.

1Shopping Cart is a full service solution: autoresponder, shopping cart, affiliate 
program. It’s more expensive than Paypal and is a more advanced option. If you’re 
ready to joint venture, you probably need to add this level of service.

3. Set Up Your Online Presence

Decide which platform is best for hosting your site. My recommendation is a 
WordPress site hosted on your own domain and web host. Here’s a 12-step guide to 
help you get your site up quickly. You can either do this yourself (DIY) or outsource. I 
would not invest a lot of money in the design aspect of your site, if you are in the 
beginning. Your message and body of work will evolve and it’s not the best use of your 
resources at this time.

If you’d like to outsource I have two trusted resources: my colleague, Nina East or 
Web Team Support. With the web team support you have to be able to direct at the 
task level, which may not be for everyone. They also have the option to chat on Skype, 
so it is workable, even if you don't have any tech experience.

If you’re not ready to take that on, create a blog for yourself on any of the following 
blog platforms: WordPress, Typepad, Blogger. You can always export the content of 
your blog to your own hosted blogsite when you are ready.

Or you can also create a simple website using Weebly.

Communicate Your Essential Message. Your home page should be a snapshot of your 
essential message: (1) it should speak to your tribe, (2) illustrate the core problems 
you solve brilliantly, and (3) engage your readers in your unique essence. Your bio and 
story should give people a taste of who you are and reveal how your experiences 
position you masterfully to solve their core problems.

4. Build Your Tribe: List Building 101

Create a Compelling Pink Spoon/Opt in Gift. Building your list is an ongoing 
process. In order to have folks sign up for your list you need to provide them a ‘free 
taste’ (pink spoon) of your expertise. Pink Spoon is a term coined by Andrea J. Lee, to 
indicate the pink spoon used at Baskin-Robbins, to provide a taste of different ice 
cream flavors. A compelling pink spoon should position you as an expert, focus on your 
prospect’s compelling problems and deliver extraordinary value.

Your pink spoon can be a special report, an ecourse, audio or video. Videos should be 
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under 2 minutes. If you can provide your pink spoon in various formats – written, 
audio & video – you make it easier to experience your expertise in formats that your 
prospects can relate to and engage in, that translates to wider consumption.

Get an Autoresponder Service. You’ll need an autoresponder service in order to 
build a list credibly and comply with Can-Spam Act and industry standards. My 
recommendation is Aweber, which has the highest deliverability on the internet, 
tracking tools and hundreds of templates for web forms and newsletters.

Deliver Value and Content to Your Tribe on a Regular Basis. One of the best 
ways to create a relationship and build your know, like and trust factor is to publish a 
weekly newsletter. Your content can take various formats – an article, teleclass 
invitation or video. Check out my interview with Linda Claire Puig for more tips.

Your blog is also an important tool for creating connection, delivering content and 
creating value for your community. Post anywhere from 2-4 times a week to boost your 
online visibility. Use social media to drive traffic for both. For more details on blogging 
strategies and techniques check out my interviews with Denise Wakeman and Nina 
East.

Engage in Social Media Marketing. Social Media is a primary method to drive traffic to 
your site and events.  Remember that 80% of the time you want to comment on and 
promote others’ work, 20% promote links to your blog posts, pink spoon and event 
opt-in pages. Build your know, like and trust factor. Build buzz for your programs and 
events. Invest focused time on social media, whether your interaction is live or 
scheduled. Participate in social media conversations in real time 15 min/day, at least 3-
5 times/week. Use Hootsuite to schedule Facebook & Twitter posts. Check out your 
bonus audio & transcripts, Social Media for Conscious Entrepreneurs. Take advantage 
of: Facebook, Twitter, Linked In.

Identify and build relationships with possible joint venture partners. Joint 
Ventures are one of the most powerful strategies to growing your list exponentially. 
Use Google to search on your keywords and identify JV partners that align with your 
message and market. Identify experts and mentors that you admire and post to their 
blog and social media pages.

There are various formats for collaborating with colleagues.An affiliate relationship is 
one of the basics for mutually beneficial partnerships. Make sure that you use an 
affiliate program when entering a joint venture partnership. You want to make sure 
that your affiliates have access to their traffic and purchasing statistics. Pay affiliate 
fees on a monthly basis, if possible. One stand alone affiliate program that is used by 
many with Paypal is Ejunkie – http://www.e-junkie.com. This strategy will be explored 
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in exquisite detail later on in the program.

Next Action:

• Brainstorm 2-3 pink spoons. Write a 2-3 sentence description for each that identifies 
your tribe, their core problems and how you will solve them. 

• Create an Opt-in Page for your pink spoon. 
• Create an Aweber account. 
• Tweak your bio. Listen to Add Zing to Your Bio calls I and II. 
• Start creating relationships with possible joint venture partners. 
• Create accounts on Facebook, Twitter, Linked In. 
• Set up a Paypal account. 
• Actively follow targeted friends, ones that align with your message & market. 
• Brainstorm 20-30 blog post titles. 
• Identify how to best deliver content to your tribe. What topics, your mode of delivery 

(live or virtual) and format – workshop, evening, Q&A call, interview, training call, etc. 
• Create a menu of programs and services that your tribe desperately needs. 
• Brainstorm titles of programs for your tribe. 
• Come up with 3 ways to deliver your content that zing you up 
• Reassess your program, packages and pricing 
• Sign up for and set up your Google Calendar. Share it with your support staff to track 

appointments.
• Create quarterly & yearly benchmarks for your business: income goals, content 

creation & delivery, tribe building strategies, marketing calendar
• Identify and join discussion groups where your tribe hangs out
• Meet with your power pal or power triad and coach each other on your core message.
• Research joint venture partners that align with your message & market.
• Post on blog and social media pages of future joint venture partners
• Listen to the audios below and pick one thing to work on this month! 

AUDIOS/RESOURCES:

Training Call

Q&A Call

Nuts & Bolts Mindmap   (PDF)   
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